
 
 

DRAFT AGENDA 7/26/2006 
NRM Gateway  

Operations Project Manager CoP Page Development Workshop 
8-10 August 2006 

Washington Suites 
Alexandria, VA 

 
 

 
Tuesday, 8 August 2006 

 
0800 – 0830 Welcome, introductions, and logistical info Bonnie Bryson 

 
0830 – 0915 OPM CoP Advisory Board Chair Perspective 

 
Greg Pope 
 

0915 – 1000 Review of current OPM site 
 

Bonnie Bryson 
Ginny Dickerson 
 

1000 - 1015 BREAK  
 

 

1015 – 1130 What else the site needs  
 

Round robin from 
working group 

1130 – 1230 LUNCH  
   
1230 – 1400 Goals for the week and plan of action, get started 

 
Group 

1400 – 1700 
(break 
included) 

OPM Discussion Panel (PROSPECT Classroom) Tom Fleeger, 
moderator 

   
 
 

Wednesday, 9 August 2006 
 
0800 – 0830 Good morning & housekeeping items  

Concerns from yesterday we need to address today?   
Issues & clarification 

Bonnie Bryson 

   
0830 – 1130 
(Breaks as 
needed) 

Continue work on site Group 

   
1130 – 1230 LUNCH  
   
1230 – 1700 
(Breaks as 
needed) 

Continue work on site Group 

   
 
 
Thursday,  10 August 2006 
 
0800 – 0830 Good morning & housekeeping items Bonnie Bryson 
 Concerns from yesterday we need to address today?   
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0830 - 1030 Discussion of presentation of OPM site progress to be 

included in Bonnie’s session at PROSPECT Course 
Friday morning. Wrap up and complete loose ends to 
be accomplished at this workshop 
 

 

1030 – 1200 
(Breaks as 
needed) 

Where we go from here: Identify and schedule 
specific tasks and resources for continued content 
area development beyond the workshop 

Greg Pope 
Bonnie Bryson 

   
   
   
   

 
 


